
I recently wrote a letter to our staff where I basically 
owned up and said to them we didn’t know what we were 
doing. We all did well. But we didn’t do well. In that 
entire period we imposed on you, we asked you to turn 
your dining room tables into your offices, we disrupted 
your family life, your social life. And while we were 
doing that you yourselves were anxious because you 
didn’t know what was going to happen, whether you 
would get COVID. And so while you were going through 
your own anxiety, we expected you to still perform your 
work. And we enabled you to do the work but not always 
mindful of the imposition that we were making. And 
then when life changed, we said you must all come back 
to work and people found reasons why we shouldn’t 
bring them back to work. I said it wasn’t as if we had a 
blueprint so I have come to you and own up and say 
thank you for helping us, thank you for being tolerant 
and patient with us. Now let’s work together to heal and 
to find out what the new normal will look like. We 
created a workgroup with our trade unions, with our own 
internal staff. We are in the final throes of redesigning 
our entire value proposition with our employees, which 
will include a new normal in terms of hybrid work. And I 
think what we all  have to do as leaders is with humility, 
accept that we made it up. 

Hear the full conversation by clicking the 
link at the end of the newspaper. 
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WE DIDN’T KNOW WHAT WE WERE DOING. 
WE ALL DID WELL. BUT WE DIDN’T DO WELL.



leadership is not only 
concerned about building an 
empire through conquest

i always say if you look after your people, they 
will look after your clients and your business
 I think as leaders we need to shift a lot more to spending time on 
explaining the why. I think you need to explain to people why they 
should be in the office. It's not every day. Empower them to make 
those decisions for themselves. Because I think if you spend that time 
explaining the why that's one of the key ingredients to winning the 
hearts and minds of your people.

EMRIE BROWN | CEO RMB
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So I think one of the things that we need to give some 
serious consideration to is partnerships amongst 
organizations, things that we can do together. One of the 
things that we have been involved with is the digital work 
accelerator under the presidency, where we have targets that 
they're working towards in digitally skilling young people. 
Working together in partnerships is very important. It is 
also critical to continuously focus on your people as that is 
what makes it all possible.

PHUTHI MAHANYELE-DABENGWA
CEO NASPERS SA

SITHEMBILE NTOMBELA
ACTING CEO BRAND SOUTH AFRICA

I’ve just written down what I think leadership should 
be despite COVID, despite the new normal. It should 
be centered around understanding that leadership is 
not only concerned about building an empire 
through conquest, and self-serving, but leadership is 
an art of using wisdom to bring alive passion in 
alignment, innovation, peace, creativity and a sense 
of belonging. When all these come alive, 
productivity, accountability and integrity are a given. 



i think leadership today 
is even more about 
people than it ever was

VALUES FOR ME ARE ABSOLUTELY EVERYTHING

RICKY ROBINSON | CEO LRMG

STEPHEN VAN COLLER 
CEO EOH

DAWIE DE VILLIERS
CEO ALEXANDER FORBES
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We must treat our people as 
individuals, we must differentiate 
between them. This differs to the past 
where we wanted to treat everybody 
the same. I think that requires 
leadership and leadership training.

I walk away from this discussion with a road map on leadership. 
Collaborate, perform, focus on individuals, education is critical, 
be relevant, be accountable, leave a legacy, make the business 
sustainable, lead from the center and be authentic. 

I go back to what I have learned over the last 
10 years or so, especially in this new world, 
you need to lead from the center, not from 
the top. You need to be an enabler, not a 
dictator. Because you are only there by the 
grace of your board or the people who want 
you there. You need to create the business 
that you would have liked to have taken over. 
So when you leave you  are proud of the 
business not just the money in your pocket.

Hear the full conversation by clicking the link at the end of the newspaper. 

BUSI MABUZA  | CHAIRPERSON IDC

Values are for me absolutely everything. When we are grounded in 
values that are absolutely consistent, they will keep us in place 
where we can deal with new challenges and new opportunities that 
are thrown at us. A deep consistent value system together with 
drawing on our experience from lessons learned in the past will 
ensure that we successfully conquer any challenge.

As leaders, we need to accept that things 
are no longer where they were. In your 
leadership, don't be lazy. It's a hard 
environment, a different environment, 
you need to tackle that new normal. If 
you're saying we're going in this direction, 
then let's go in that direction. Let's not go 
in this direction, because it's convenient 
for you today. If you're going to be a 
leader, then lead properly.

MUDIWA GAVAZA 
BUSINESS DAY



For me having a clear value system is central to being a great leader. I 
worry that South Africa we are fast losing our value system and this is 
something we must try and reverse. We need to be exemplary as leaders. 
So it mustn't be do as I say, it must be do as I do.

THEBE IKALAFENG | FOUNDER BRAND SOUTH AFRICA

ANTONY BALL | CHAIRMAN VALUE CAPITAL PARTNERS

I would like to focus on the inherent contradictions in leadership. One 
contradiction is this ability to be what is described as both hard and soft.  The 
soft stuff, which I deeply believe in, is about how you deal with people, how 
you deal with the world, giving an organization a sense of purpose, but the 
hard stuff is also real. Going through COVID companies ran out of money . 
You have  to look carefully at your cost structures, at your balance sheet.  We 
had to nurse a number of companies through real balance sheet stress at the 
time. So a leader has to be  able to deal with the hard and the soft. The other 
contradiction is the ability to be both optimistic, but a bit cynical, too.  I'm 
personally a glass half full person, but I think all of us have got to be realistic 
and also a little bit cynical sometimes in our work, but getting that balance 
between being optimistic and cynical, is an important contradiction as well.
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From a framework perspective how I look at leadership everyday, the physical 
things that I need to do on a day to day basis. I have to show up, I have to be 
enthusiastic for people, everyday things can be hard, complex, people can 
lose faith in the process. I need to find that enthusiasm within myself and be 
true and authentic to it in order to pass that enthusiasm onto someone else.

For me as leaders we have to ask ourselves how relevant are we to our 
people, what do we stand for, what is our set of values, what do we expect 
from our employees? What do they buy in to because they appoint you as 
well. Are we keeping up with the times to stay relevant for our customers 
how do we hold their hands, build partnerships and walk the road with 
them through difficult times.

BARRY VENTER | CEO NASHUA

FATIMA NEWMAN | CRO EOH

LISTEN IN TO TOP LEADERS IN THE BOARDROOM



we need leaders not in love with money but in 
love with justice, not in love with publicity but in 
love with humanity - martin luther king

EDWARD KIESWETTER

SARS COMMISSIONER

CLICK HERE TO HEAR THE FULL CONVERSATION
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I want to share with you what I call three timeless values. 
Firstly, I think leadership orientation more than ever 
before, is about stewardship. It is about understanding 
that we have to bequeath something greater than we 
inherited. Leave this world, or our community or our 
place of being in a better place than what we found it in 
and only steward mindsets will create that. 

The second timeless value for me is what gets measured, 
gets done. But there is an upside and a downside to it. 
Because if you measure the wrong things, the wrong 
things get done. And I find in so many organizations, we 
are not clear about what it is we want or need to measure. 
And so I would ask leaders, think carefully about what 
winning means. Think carefully about how we frame 
what we want to measure. 

 The third timeless value is people don't show up for us. 
Get rid of that egotistical idea that people show up for us. 
They show up for themselves. Everyone wants to have 
meaning in their life. Everyone wants to win. And 
everyone wants to belong to something greater than 
themselves. And all we have to do as leader to is to create 
that environment or as they say create the field and they 
will come, contrary to our egotistical needs. Our people 
don’t expect us to be perfect. They expect us to be real. 

They expect us to be authentic. And that includes 
showing your own vulnerabilities and being prepared to 
even if it is necessary, weep with your employees, if that's 
how you need to show up in that moment.

MEGAN PYDIGADU | CHIEF FINANCIAL DIRECTOR EOH

https://youtu.be/z_Rf7027szM

